
Grace Crossing Church Elder Meeting 

Date: 03-11-2026​  

Time: 7:15 pm 

Location: AG360 Conference Room 

Elder Members Present: Alan Koller, Ryan Durst, Cody Peavy, Blaine Stucky, Anthony Redar & 
Bob Good 

Elder Members Not Present: None 

Others in Attendance: Josh Gill, Dave Reimer & Gage Weller 
 

1.)​ Action: Call to Order 
Blaine Stucky called meeting to order at 8:00 pm 
 

2.)​ Action: Adopt the Agenda 
Ryan Durst motions to adopt the amended agenda. Alan Koller seconds the motion. 
Motion passes 6-0 
 

3.)​ Action: Approve Minutes from 02.18.2026 Meeting. 
Alan Koller motions to approve minutes. Anthony Redar seconds motion. Motion passes 
6-0 

 
4.)​ Public Comment 

No comment 
 

5.)​ Covenant Ministries 
a.)​ Approved use of Grace Crossing facilities for Covenant Youth Ministries program. 

 
6.)​ Financial Review 

a.)​ Discussed purchasing a new van and reviewed the current status of available 
funds.  

b.)​ Discussed the proposed salary for the custodian and maintenance positions. 
c.)​ Reviewed the church’s financial position, including available funds and budget 

outlook. 
 

7.)​ By-Laws 
a.)​ Reviewed and discussed concerns presented by church partners. 
b.)​ Discussed and clarified the roles and responsibilities of Elders versus Deacons. 

 
 



 
8.)​ Josh Gill’s Vision for Leadership, Staff and Individual roles. 

a.)​ Josh will meet individually with staff members to review and discuss job 
descriptions. 

 
9.)​ Josh Gill’s Vision for Sunday Service Flow & Structure 

a.)​ Discussed what the altar call will look like during services. 
b.)​ Discussed the role of Elders as pastoral points of contact for the congregation. 

 
10.)​ Family Sunday and Baptisms 

a.)​ Discussed order and details of upcoming baptisms. 
b.)​ Discussed construction of platform for baptisms. 

 
11.)​ Good Friday and Easter 

a.)​ Considered plans to host the Love Walk again. 
b.)​ Noted that Communion will be observed on Easter Sunday. 

 
12.)​ Playground Workday 

a.)​ Scheduled a workday for April 11th at 8:00 AM. 
 

13.)​ Grace Cares 
a.)​ Reviewed and discussed the job description, including responsibilities for meals, 

sending cards, making calls, coordinating prayer communication, and maintaining 
the prayer wall. 

b.)​ Affirmed Diane Jost as Grace Cares Coordinator with a stipend of $200 per 
month. 

c.)​ Discussed upgrading the Grace Crossing phone service to provide a dedicated 
line for people in need to reach out. 
 

14.)​ Grace Custodian Job Description 
a.)​ Alan Koller and Bob Good will develop a description and present it at a later date. 

 
15.)​ Maintenance Job Description 

a.)​ Maintenance work will be performed as needed. 
 

16.)​ Worship Leader 
a.)​ Reviewed a potential candidate and discussed plans for a possible visit. 

 
17.)​ Executive Session (If needed) 

a.)​ None 
 

18.)​ Action Items: 
a.)​ Cody Peavy motioned to purchase a van with a spending cap of $35,000. 

Anthony Redar seconded the motion. Motion passed 6-0. 



b.)​ Blaine Stucky motioned to affirm Tyler Trammell for the maintenance position. 
Anthony Redar seconded the motion. Motion passed 6-0. 

c.)​ Ryan Durst motioned to affirm Diane Jost as Grace Cares Coordinator. Cody 
Peavy seconded the motion. Motion passed 6-0. 

 
19.)​ Future Agenda Items: 

a.)​ Maintenance Job Description 
 

20.)​ Next Meeting Date: 
04.02.2026 - 6pm - AG360 Conference Room 

 
21.)​ Adjourn 

The meeting was adjourned at 11:32pm by Blaine Stucky. 
 
Minutes taken by Cody Peavy, Secretary 


